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Atlassian as PM and Development Collaboration Platform

Project Profiling Project Definition Project Approval Project Setup Detailed Planning Implementation Project Closure

Start Project Space with OneClick 

Automated Workflows

Integrated Dev Processes & Tools

Agile and Waterfall

Secure and Scalable with AWS 
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What happens in Confluence/Jira, when starting a new Project

Confluence

• PM Documentation

• Reporting 

Jira Planning

• Project Milestone Management

• Requirements/Acceptance Criteria Management

• Risk Management

Jira Development

• Management of Epics, Stories, Tasks and 

Backlog

.

SAP Project Data

• Project Lead

• Start & End Dates

• Scope

• Work Packages etc.
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Planning and Development Process in Jira

Jira Planning

Creation of 

Requirement

Link of 

Acceptance 

Criteria

Jira Development

Handover to 

Development

Creation of an 

Epic

Prioritization 

of the

Epic

Realization of 

the

Epic

Completion of 

the

Epic

Requirement 

is ready for 

evaluation

Evaluate 

Requirements



Unrestricted © Siemens AG 2019 Corporate Technology

Page 5

Lessons Learned

Successful implementation of login with 2 factor authentification

AWS migration of 5 modules working within one day

Fast AWS Direct Connect for Artifactory uploads

Efficient operations on AWS 

Atlassian suitable for integrated process and workflow implementation


